
From The Chairmanõs Desk

Dears, 

My friends and staff of United Group, I have 
started UTC in October 1972. In 1982, ten 
years later, the achievement was the best 
ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƘƛǎǘƻǊȅΦ Lƴ мфтнΣ ǘƘŜ ǘƻǘŀƭ 
sales was SR 300,000 and in 1982, i.e. ten 
years later, it was over SR 110,000,000 
i.e. a 367 times increase of sales.

As a result of unfavorable situations in the market, we started facing 
drawbacks. The aggressiveness of UTC employees and their loyalty 
played a major role in the progress stated above. UTC created an 
excellent image that makes us stand on the top of companies that 
practice similar activities.

I am coming to you, the staff of United Group to take honor in restoring 
our position in the country as we were in the early stages. In the 
meantime, I wish every one of you great success and good health.

Khalid Y. Hajj
Chairman



Dear All,

We are now well into 2011. I wish you all a 
happy, safe, healthy and prosperous year.

Now that we have put the 2008 fire behind us
and have moved back to our Khaldiyah home
again,L¢Ω{TIMETODELIVER.

I urge you all to focus and understand your role 
within UG and to look at how you can be more 
productive. 

We are in a hostile and competitiveenvironment
in all aspectsof our business. Only if we can
individually upgrade ourselves to be better
leadersand communicatorscanwe contribute to
the Group'ssuccess.

I expecteverymemberof our team to exert their
maximumeffort in an intelligent and productive
way.

Weare all part of oneteam with onedestiny.

Ahmad K Hajj
Group Vice-Chairman

To Deliveré

Dear Colleagues,

Success is defined how high you 
bounce after falling.

We had a difficult period the past 2 
years, and we are all seeing positive 
signs of strong recovery!

Build winning teams, focus on what 
matters most, seek growth and 
balance your energy.

Our values were built around six 
pillars: 

1. Provide leadership through 
competence, creativity and 
teamwork.    

2. Take responsibility for quality 
3. Deliver customer satisfaction
4. Value every single member of  

the team
5. Act with integrity 
6. Be passionate about our  

business and our brands

Wishing you a very successful year.

Sincerely

Marc Rbeiz, 
C.E.O 



Back Office Success Formula

My messageat the beginning of this year
2011is addressed to the back office services
departments who are the backbone of our
operation:
Our growing business environment
requires a dynamic and adaptable back
office support that evolves harmoniously
with the businessgrowth .
But adaptability comes only as a result of
abandoning our comfort zone to start
changing the way we do things.

S= f (a³³)c
The Successof Back Office is function of its capacity to assess,assist, and advise in the
most convincing way.

All the best,
Mario Ibrahim

Unfortunately, change isn't all that easy; it
is always challenging, sometimes messy
and surely it will not be without obstacles.
So fearing change or fighting change is the
wrong way to go. Instead, choose to fight
the fears that block your change, never
SETTLE for things the way they are and
look for the progress that will come your
way.
Your mission will be a main contributor to
the business,by helping our clients achieve
their vision of operational excellence, by
reducing their operational risks and
increasing their operating efficiencies and
cost savings. This mission can be topped
with the following �´�%�D�F�NOffice Success
�)�R�U�P�X�O�D�µwhich I invite you to use as your
slogan for 2011:


