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The Management Chain.

A Management Chain could be multidimensional in its approach, as it takes people,
system, process, technology and many different elements in its scope.

However, a main dimension and major element plays a key role in the chain leading
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People take this vital rank and role as they do represent an important tangible asset.
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People create the correlation between these elements and help the organization to
function properly, up to the required standards and aims.

People are accountable to build a corporate culture which creates a business alignment
and facilitates the vision implementation. This vision plays a major role in shaping and
accommodating the unity of the organizational structure.
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the available human resources within the firm, their skills, their knowledge, know how,
their will and their attributes, to be implemented and transmitted according to a
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needs.

Assigning the right people where their truly fit, increases greatly the usage of the

systems, processes, available technologies and many other elements, and creates a
competitive advantage in the organizational body and ensures a solid link and association
between the different functions, departments, and chain elements.

So, people are requested to provide better results, while using simultaneously the

remaining chain elements in the benefit of the company, and while communicating

between each other a strategy planning and implementation.

This chain will always call the teams and individuals for a solid relation and conveys a
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objectives and communicate with his peers a common business language.
Remember that this chain is not a detention center but a commitment spirit, and
together we can always make a positive difference. Jacques Ghanem
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A visit from both Vice Chairman and CFO to Jeddah, who inspected the work progress in our faciliti
and had a meet and greet with the staff.

Everyone then headed to Sands Hotel for a very special lunch buffet where Mr. Ahmad addressed tl
invitees, wishing everyone a pleasant lunch and a successful future with the support of the newly
appointed Acting Branch Manager Elias Sleiman.

The Belly Rules The Mind, and Fine Cheese Delights The Soul.
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